'      ORGANIZATIONAL   QUALITIES
impulses are almost indivisible, in order to understand
more fully our working requirements and possibilities we
must study our "social" requirements.
I   hope   this   realization   will   affect   the   outlook   of
managers more and more in the future.
This "common outlook" factor is, in my view, true of
almost every type of person, occupation and location of
community.   The days are gone when lack of communica-
tiori and personal contacts created and maintained self-
contained centres, either firms or communities, differing '
widely in conduct, social conditions, and aspirations from
the general  standard.     Comparisons  with  outside con-
ditions are definitely our business.   It was unwise to assume
that the Nazi state was "Germany's business" alone as
many did in 1938-9.    It is unwise to ignore the firm up
the road which has put in a freak bonus system, making
higher earnings possible.    It is unwise to assume that the
miners will continue to live in black valleys with low social
standards and low wages when the fruits of industry are
much sweeter for Mr. and Mrs. Worker nearby.
?
Principle:
The working (or industrial) requirements and possibilities
of man are rightly bound up with his social requirements and
possibilities. One cannot be understood without reference to
the other.
THE "SOCIAL SERVICE STATUS" OF THE FIRM
Just as industrial man is linked to his social sphere, so is
the industrial unit in which he works. Every firm has a
"social service status5* although it may not realize it, and
every manager should examine the "standard" of his own
firm in this direction. The higher that status, the better
Hie persons attracted to it and remaining in it, because
generally men give their best in such an environment.
For instance, in war one firm may, from the start, cast
aside all other thoughts but the one of war-winning.
Every man in such a firm expands accordingly. In peace-
time the men working in a firm where the
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